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Region Linked By Radio Upgrade 
While the majority of Pathways projects 
focus on connecting one or two First 
Nations communities at a time, the 
program has also tackled entire regions 
in collaboration with local partners. 

Beginning in March of 2013, the Pathways 
team set off to complete an overhaul 
of the existing telecommunications 
network on BC’s central and north coast, 
upgrading the Internet capabilities in the 
communities of Heiltsuk (Bella Bella), 
Klemtu/Kitasoo, Gitga’at (Hartley Bay) 
and Gitxaala (Kitkatla). With the support 
of TELUS and Alcatel-Lucent, crews 
traversed some of the most remote and 
rugged terrain in the province - from 
seaside villages to snow-capped coastal 
mountains.

“By replacing the older systems with 
this new technology, we have more than 
doubled the Internet capacity for local 
homes and businesses and given them 
the speed and reliability broadband 
service provides,” said Lance MacDonald, 
TELUS general manager for Northern 

British Columbia. “This investment will 
also provide capacity to support the 
anticipated growth needs of the region 
as new schools and health centres are 
built.” 

This ground-breaking project is one 
example of how the Pathways project 
will enhance the lives of First Nations 
communities in British Columbia for 
generations to come. 
 
West Coast Connection 
The Pathways project has teamed up 
with TELUS, BC Hydro and the Province 
of BC to help connect nine First Nations 
communities along the Highway 4 
corridor between Port Alberni and 
Ucluelet on Vancouver Island.

The infrastructure upgrade will unlock a 
wealth of social, educational and business 
opportunities for Opitsaht, Macoah, 
Uchucklesaht, Ahousaht, Esowista, Huu-
ay-aht, Yuułuʔiłʔatḥ (Ucluelet), Hesquiat 
and Ty-Histanis – who currently have 
little to no Internet connectivity. 

“This is a much improved 
communications link to our isolated 
community that benefits our people, 
schools and businesses and will this a 
safer place to live and work,” said Chief 
Greg Louie of the Ahousaht First Nation.
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Pathways team, both in the community  
and remotely – it’s truly been a turn-key 
plan with a turn-key solution.”

The Nisga’a system is designed to be 
easily upgraded and expanded as the 
community grows, providing yet another 
lasting resource for those living in the 
Nass Valley. 
 
Fibre Optic Freeway in Gitanmaax 
When the Pathways project began 
talking with CityWest about options for 
connecting Gitanmaax (Old Hazelton), 
the local telecommunications company 
stepped up with a major enhancement.  

Fibre optic service directly to the 
home represents the next wave in the 
evolution of communications technology 
- and residents of Gitanmaax are joining 
an exclusive list of communities around 
the world with access to the ultimate in 
connectivity.  

“Fibre-to-the home is a technology 
that creates a lot of potential for future 
development,” said Don Holkestad, CEO 
of CityWest. “We’re very proud to be 
able to offer this world-class service to 
the community of Gitanmaax.”

Saya Masso, Chairman of the Tla-o-qui-
aht First Nations Economic Development 
Corporation echoed those sentiments. 
“We see the supply of high-speed 
communications infrastructure to our 
traditional territory as a significant step 
towards economic self sufficiency, and 
are excited to reap the benefits of the 
improved Internet service.”

The work is already underway, with the 
initial fibre-optic infrastructure build set 
to be complete in early 2016, which will 
allow the Pathways team to begin linking 
the nine First Nations communities to 
broadband service. 
 
Nisga’a Nation Goes Online 
Not all Pathways communities are 
without Internet access before the 
project team arrives – in fact, the 
Nisga’a First Nation was instrumental in 
providing the entire Nass Valley with a 
45mbps connection in the early 2000s. 
But there was always an aspiration to 
expand and strengthen that network, 
which is where Pathways entered the 
picture.

With the help of Conuma Cable, a new 
fibre optic cable was run from Terrace 
into the community, with workers from 
the local Nisga’a telecommunications 
company, enTel, on hand to train with 
experienced installation crews. 

Now 650 homes and more than 2,500 
people in the villages of Gitlaxt’aamiks, 
Gitwinksihlkw, Ging ̱olx, and Lax̱g̱alts’ap  
have access to some of the fastest 
Internet speeds in the province.

“At Nisga’a Nation, we strive for 
sustainable prosperity and self-
reliance, which is why we undertook 
this connectivity initiative. Pathways 
to Technology has been at our side 
throughout,” said Nisga’a Employment, 
Skills & Training Manager Gary Patsy.  
“We had extraordinary support from the  
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Capable of speeds greater than one 
gigabit per second, this infrastructure 
upgrade will serve the region well into 
the future, with an ever-growing demand 
for bandwidth from Internet users. 

In addition to high-speed Internet and 
home phone services, people living in the 
Yellowhead Highway community will be 
able to subscribe to a growing selection 
of fibre-based television services. 

The Gitanmaax fibre project was later 
expanded to include the community 
of Kispiox. Both communities serve as 
important mileposts in CityWest’s plan 
to provide residents of northwest BC 
with cutting-edge telecommunications 
products.  

This is another innovative example of 
how Pathways to Technology is pursuing 
its mission to connect all 203 First 
Nations communities in the province. 
 
Internet Gateway for Gitsegukla 
The Gitxsan community of Gitsegukla 
stepped into the digital age with the help 
of Pathways to Technology in 2014. 

In cooperation with Conuma Cable, the 
team spent several months overhauling 
the existing Gitsegukla cable plant to 
facilitate a broadband Internet signal. 
Now, community members receive high-
speed service through the connection 
already installed in their homes and 
businesses.

“In the past, the satellite Internet bill 
at our band office was between $400-
$600 a month for a weak signal and slow 
connection,” said former Gitsegukla 
Chief Clifford Sampare. “Now we’re 
paying an average of just $65 for a 
reliable and fast service.”

But perhaps the biggest impact has 
been at the Gitsegukla Elementary 
School, which is providing children in 
the community with a skill set that 
generations before them could not have 
imagined.

“I was surprised that my grandson 
understands computers at just six years 
old - in fact all of my grandchildren know 
how to use them,” added Sampare. “I 
never knew that stuff until I was 40! It 
really is a big asset for our youth.”

With the power of a broadband 
connection behind them, the Gitsegukla 
First Nation is joining a world of online 
opportunities, and securing the future 
success of its community. 
 
Gitanyow’s Business Boost 
The addition of high-speed Internet 
provides benefits beyond simple web 
browsing and can actually help bring a 
community’s economy to life. 

That’s exactly the case in Gitanyow, 
where the community’s former cable 
television network was completely 
transformed by the Pathways team to 
carry a broadband signal to every home 
in the community.

Now the Gitanyow Economic 
Development Corporation has taken 
the lead in managing the new resource – 
keeping the business run entirely within 
the community.  

“In a matter of weeks we went from 
30 subscribers with the old system to 
90 homes signed up for the new high-
speed service, so clearly the response in 
the community has been great,” noted 
Mark Starlund, Gitanyow’s former Chief 
Councillor. 

“On a technology level, we’ve finally 
entered the 21st century and are ready 
to grow - this upgrade will help us 
attract new projects and businesses to 
Gitanyow.”

It’s that kind of forward thinking that 
enables First Nations communities to 
capitalize on the benefits of Internet 
connectivity and drive their economy for 
years to come.
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The benefits of Internet technology are 
within reach for almost 95% of First 
Nations communities in British Columbia 
as the Pathways to Technology project 
closes in on its goal of bringing reliable, 
high-speed connectivity to all 203 
Aboriginal communities in the province. 

Implemented and managed by All Nations 
Trust Company, with funding from the 
Government of Canada and the Province 
of BC, the Pathways project is the largest 
and most complex initiative of its kind in 
Canada. 

Dozens of organizations are engaged in 
various capacities - making important 
contributions to the project’s success. 
Public partners include Health Canada, 
Aboriginal Affairs and Northern 
Development Canada, Network BC, 
the Ministry of Aboriginal Relations & 
Reconciliation and the First Nations 
Health Authority; while private partners 
include dozens of telecommunications 
providers, from small local contractors to 
the goliaths of the industry.

With improved broadband connectivity 
in their communities, First Nations 
people can now benefit from improved 
health care, online education, economic 
development programs and job training 
opportunities. 

Technology applications also assist with 
cultural preservation and revitalization 
projects, land and resource management 
and critical infrastructure monitoring.

As of April 2015, 190 First Nations 
communities in British Columbia have 
access to high-speed Internet, an increase 
of 54% since the project first broke 
ground in 2009. Some of the remaining 
communities have the backbone of a 
broadband connection in place, with 

only the local hardware installation 
and network development still to be 
completed. 

“We have gained tremendous 
momentum since we embarked on this 
mission,” said Paul Donald, CEO of All 
Nations Trust Company. 

“With each new community 
that comes online, we are 
supporting the future of First 
Nations businesses, schools, 
health centres, and band 
organizations.” 
Broadband Internet access for all 
Aboriginal communities in the 
province has been recognized as a 
high priority by the First Nations 
Leadership Council. The Province 
of British Columbia’sTransformative 
Change Accord recognizes connectivity 
as fundamental in closing the socio-
economic gap between First Nations and 
other British Columbians. Broadband 

Creating Pathways 
Across The Province

Building Capacity 
Through Sustainable 
Technology Services
As the Pathways project spreads 
across British Columbia, First Nations 
communities are being connected 
to high-speed Internet at an ever-
growing pace. Local subscription rates 
in connected towns and villages are 
also soaring - with first-year Internet 
subscription in excess of 75%, and in 
some instances approaching 100%.

However, all of that enthusiasm translates 
into a sharp increase in the demand 
for computer and Internet-related 
training in First Nations communities. In 
response, Pathways to Technology and 
All Nations Trust Company (ANTCO) 
are committed to enhancing each 
community’s understanding of what 
connectivity can do for them and  
providing the foundational digital literacy 
and technical skills development for 
every user that the project connects. 

“Giving our communities access to 
broadband technology is exciting, 
and to enable them to capitalize on 
the opportunities that the Internet 
provides is a gift which has the potential 
to improve the quality of life for First 
Nations people across the province,” said 
Pathways to Technology Project Manager 
Ruth Williams. “From language retention 
projects to e-health initiatives, online 
education and skill development, these 
communities are stepping into a realm of 
truly endless possibilities – if they know 
how to make the most of them.”

In partnership with Thompson Rivers 
University (TRU) and Nuu-chah-nulth 
Economic Development Corporation, 
Pathways is providing initial training and 
consultation in the communities, with 
expectations of a broader rollout by the 
fall of 2015. The curriculum addresses the 

connectivity is also a key priority for 
the First Nations Health Authority, part 
of the organization’s drive to create a 
fully integrated First Nations clinical 
telehealth network. 

Perhaps the most important feature of 
the Pathways to Technology project is the 
comprehensive community consultation 
process. 

The Pathways team works closely 
with each participating First Nation 
throughout every step of the project’s 
life cycle – from helping to identify 
the key community needs for Internet 
connectivity, through the construction 
and installation phase, to final activation 
of the broadband service. 

The support team is always available to  
aid communities where possible as the 
service develops.

Now Pathways to Technology is pushing 
forward with even more services and 
programs to help close the digital divide 
for First Nations communities across 
British Columbia.

fundamentals of computer technology, 
and will also include special topics which 
reflect community interests, such as 
online commerce and social networking. 

Even after the primary training sessions 
are complete, community members 
will have access to online support and 
videoconferences to enhance their 
classroom work. It’s the latest example 
of how the Pathways to Technology 
project is not only helping First Nations 
people in BC to get online, but also 
empowering them with the skills to 
create a better future for themselves and 
their communities. 

A key aspect of the Pathways to 
Technology project is the integration 
and development of a province-wide 
telehealth network in partnership with 
the First Nations Health Authority. One 
of the early adopters of the program 
was Carrier Sekani Family Services 
(CSFS) - which serves Prince George and 
surrounding First Nations bands.

In partnership with Pathways, CSFS 
established connections that serve more 
than 11,000 people in 10 separate BC 
locations – helping the organization to 
provide enhanced healthcare to its band 
members.

Now people living in the area’s most 
remote and isolated communities have 
the chance to see a medical specialist 
from their local health care centre, 
rather than travelling several hours and 
hundreds of kilometres for a half-hour 
consultation.

“Almost immediately we saw a significant 
increase in our ability to deliver acute 
care across the region,” said Megan 

Hunt, Carrier Sekani’s former Executive 
Director of Communication, Information 
Management and Systems. “Now we 
are better prepared to manage cases of 
chronic disease, and give our patients the 
care they deserve.”

The region’s primary care physician, Dr. 
John Pawlovich, used to travel immense 
distances to treat band members. Now, 
with access to a high-speed Internet 
connection and telehealth services, 
patients have the opportunity to connect 
with a doctor they know and trust at a 
moment’s notice.

“When we build a relationship with the 
people in the communities, they’re much 
more likely to seek and receive the care 
they need,” added Dr. Pawlovich. 

“Having the broadband 
Internet connection at 
our health centres is 
revolutionizing the way 
we distribute medical care 
throughout the region.”
With the help of the Northern Health 
Authority, CSFS has also identified 
creative solutions to enhance primary 
care services. An online information 
sharing system ensures that up-to-
date patient details are available for 
practitioners – providing accurate 
assessment, diagnosis, specialist reports, 
follow up and treatment information. 

In all, CSFS has seen a 200% increase in 
patient visits since the installation of the 
high-speed Internet network, creating a 
foundation of healthcare that has never 
before been accessible to the region’s 
remote First Nations communities.  

Regardless of the geographical challenges, 
Carrier Sekani’s local health professionals 
and patients are now receiving the 
support they need to ensure a healthier 
future for their communities.

Sparking A
Telehealth            
Transformation
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