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Pathways:  
5 Years of Connecting First Nations to the World

While there has been much success connecting 
communities with the Internet, five years on Pathways 
to Technology is looking forward to helping distribute 
service throughout those communities and ensure 
sustainable access. 

The Pathways initiative is managed 
by All Nations Trust Company, with 
funding from the Government of 
Canada and the Province of BC. Its 
goal is to ensure all First Nations in BC 
have affordable access to high-speed 
Internet service and that communities 
have the right supports to take full 
advantage of their new connectivity.

“Access to the Internet doesn’t just connect 
opportunities to people and communities, it creates 
them,” says Paul Donald, CEO of All Nations Trust 
Company.

Improved high-speed Internet connectivity is powering 
up First Nations and makes it possible for residents and 
local businesses to participate in the information economy. 

Communities can deliver advanced health services, 
create new educational opportunities, boost 

business, and improve public safety and 
emergency management.

When the Pathways project first began 
in 2010, 81 of 203 First Nations in 
BC had no broadband infrastructure 
in place or struggled with slow and 
expensive options like dial-up and 

satellite. Today that number stands  
at six.

Five years into the Pathways project the digital 
divide has been narrowed considerably, but more 

work needs to be done to completely close the gap. 
While 97 per cent of First Nations now have broadband 
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infrastructure in place, more than one-in-three still require 
the construction of a local network to provide high-speed 
Internet service throughout the community.

The coming year will see Pathways aim for 100 per cent 
completion of broadband infrastructure and accelerate 
work on the remaining local network connections.

Easy builds have long since been completed, and much  
of the upcoming work consists of complex projects in 
some of the more remote areas of the province. 

Two recent projects in north central BC include the 
completion of an ADSL/satellite broadband enhancement 
project in Kwadacha and ongoing work to install a 
microwave tower and advanced airfibre service in Takla 
Lake. On Vancouver Island, a 95-km fibre optic build 
between Port Alberni and Tofino will connect nine  
First Nation communities in remote locations off the  
main route.



Pathways to Technology, a project managed by All Nations Trust Company,  is 
working to ensure that all 203 First Nation communities in British Columbia 
 can connect with high-speed Internet no matter where they are.
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Top Issues for  
Sustainable Access 
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Bandwidth, Affordability Key to  
Sustainable Access

The Internet has arrived, but now what? Without 
sustainable technology solutions First Nations are at risk 
of being cut off from opportunities once again. 

Pathways is intensifying its focus on sustainable access as 
work transitions over the next several years from getting 
communities connected to helping communities plan for 
long-term success. 

Pathways continues to push for a level playing field where 
high-speed Internet is not only available in First Nations, 
but is offered at a similar cost and at an equivalent 
bandwidth as other places in BC. 

The enthusiastic adoption of Internet service in newly-
connected communities and the increasing sophistication 
of software programs is already beginning to strain 
existing network capacities. 

“We are already seeing communities in danger of falling 
behind because they can’t meet the growing demands 
for broadband,” says Pathways to Technology Project 
Manager Ruth Williams. 

Pathways is working with government and tele- 
communications providers to make more bandwidth 
available and explore innovative options for affordable 
local service. 

Many small communities do not have enough subscribers 
to make service economically viable under current plans.  
Others with limited budgets are unable to set aside funds 
to maintain their new network as upgrades become 
necessary. Most do not have in-house IT expertise.

To help tackle these and other emerging challenges, 
Pathways will offer a growing suite of services, including 
research and advisory services, to assist First Nations 
ensure the sustainability of their technology infrastructure. 



Stakeholder Working Group to Advise on  
Sustainable Model for Broadband Connectivity

Pathways has brought together a broad-based group of 
First Nations community organizations and federal and 
provincial representatives to advise the project team as 
it develops an innovative and sustainable new model for 
the delivery of broadband connectivity for First Nations 
in British Columbia. The stakeholder advisory group 
will provide expertise in network design requirements, 
education, emergency services, culture and language 
revitalization, health and others.

The new delivery model will identify a coordinated set 
of actions that can be implemented at the national, 
provincial and local level. The goal is to ensure long-term, 
sustainable broadband access for First Nations so they can 
offer electronic services in their communities to deliver 
better outcomes in health, education, government, the 
environment and culture.
 

One of the project’s largest installations was the massive 
upgrade to the telecommunications network along 
BC’s north and central coast. This brought high-speed 
Internet for the first time to the isolated communities of 
Heiltsuk (Bella Bella), Klemtu/Kitasoo, Gitga’at (Hartley 
Bay) and Gitxaala (Kitkatla). With the support of TELUS 
and Alcatel-Lucent, crews traversed some of the most 
remote and rugged terrain in the province – from seaside 
villages to snow-capped coastal mountains.



You’re Online, Now Let’s Ramp  
Up To Speed

Internet usage in newly-connected First Nations is soaring. 
All that enthusiasm translates into a growing need for 
basic computer and Internet training. 

Pathways to Technology offers free training and donates 
two computers to every community connected under the 
program. The focus is on increasing computer literacy and 
providing the right supports to take full advantage of their 
new connectivity.

Training is provided by experienced instructors from 
Thompson Rivers University, Nicola Valley Institute 
of Technology and the Nuu-chah-nulth Economic 
Development Corporation. 

Courses cover the fundamentals of using a computer 
and surfing the web, and include instruction in common 
software applications such as e-mail, word processing, 
spreadsheets, presentations and design.

Online banking and social networking are popular 
subjects, which also includes coaching on Internet safety.

For many participants the Pathways training session is the 
first time they have ever used a computer or even typed 
on a keyboard. At a recent four-day training session one 
student was interested in mapping and viewing local trails. 
Another wanted to learn how to make art cards.

People who take the training are realizing immediate 
benefits, using their new online expertise to further their 
education and skills. Many are accessing First Voices, 
a group of web-based tools and services designed to 
support Aboriginal people engaged in language learning 
and culture revitalization.

Looking ahead, Pathways will continue to provide access 
to basic computer literacy training while it also conducts 
research on the financial, social and other benefits of 
Internet access for newly-connected First Nations people.



Leaders Anticipate High-Speed Internet  
Will Attract People Back Home

www.pathwaystotechnology.ca

Nine First Nations along Highway 4 on Vancouver 
Island hope the arrival of high-speed Internet in their 
communities will attract people back home to live, work 
and raise their family.

Pathways to Technology is partnering with Telus, BC 
Hydro and the BC Government on a fibre optic line 
upgrade project between Port Alberni and Ucluelet.  
Pathways is extending the broadband connection off 
the main route to provide high-speed Internet access 
in the communities of Opitsaht, Macoah, Uchucklesaht, 
Ahousaht, Huu-ay-aht, Yuułuʔiłʔatḥ (Ucluelet), Hesquiat, 
Esowista and Ty-Histanis. These communities currently 
have no Internet access or only limited service.

The new fast and reliable Internet connection will 
unlock a wealth of business, social and nation building 
opportunities, as well and improve public safety and 
emergency management. 

Visit our website to watch episode one of a two-part 
video series documenting this upgrade project.  
You’ll meet local leaders who say the lack of Internet 
service is holding back progress and is a major reason 
people and businesses are moving away. Yet there is great 
optimism for the future once high-speed connectivity 
arrives.  



Planning Canada’s First Province-Wide  
First Nations Health Network

For at least the past decade, throughout British Columbia 
and the rest of Canada, health care has been increasingly 
transformed by computer and Internet technologies.  

The general term used is e-health and it encompasses 
concepts and practices such as electronic health records, 
clinical decision support, Telehealth and more.  

Telehealth plays a critical role in ensuring that patients 
in remote communities can access the health care they 
need. Using communication and information technology, 
Telehealth enables the delivery of clinical and non-clinical 
(e.g. educational and administrative) services between 
healthcare providers, patients and other participants. 

Telehealth encompasses preventative, curative and health 
promotion based elements of care. Ranging in delivery 
modalities from video and teleconferencing to other 
web-based platforms, Telehealth can be as simple as a 
case discussion between two providers over email or as 

sophisticated as providing complex interventions between 
two sites at different ends of the province through 
videoconference.

Until recently, British Columbia First Nations communities 
and their members have not benefitted to any 
significant degree from advances in e-health. This is 
primarily because many communities lack the technical 
infrastructure and the robust and secure bandwidth 
required to integrate large clinical information systems 
and provide comprehensive patient health information at 
the point of care.  

A shining exception to this is Carrier-Sekani Family 
Services, which implemented a custom and culturally 
appropriate Telehealth model for its 11 communities 
approximately five years ago. CSFS continues to refine 
and enhance health care delivery annually, touching the 
lives of all members.



Now, thanks to a renewed partnership between the 
Pathways project and the First Nations Health Authority 
(FNHA), e-health issues are being addressed province-
wide in a direct, strategic way.

FNHA is taking the lead to design Canada’s first province-
wide integrated and secure First Nation health network 
that, when completed, will connect every First Nations 
community in BC.

The new network will improve access to health and 
wellness services. Communities and their members 
will be able to engage in clinical and educational virtual 
services and use electronic health record systems to share 
information with other organizations across the continuum 
of care.

Services and information will now be available at the 
point of care and across a broad spectrum of services 
(acute, dental, mental wellness and physiotherapy, for 

example) and settings (community, public health and post-
discharge, among others).  

What will this mean for First Nations people in their 
communities?  A ‘transformative’ change in healthcare 
delivery is taking place through videoconferencing 
technology. Telehealth will help to drive patient-centered 
care by fostering strong working relationships between 
communities and external partners.  

This is in contrast to the historical pattern of care 
characterized by intermittent delivery and expensive and 
inconvenient travel.
  
The successful implementation, expansion and 
continued uptake of Telehealth services among BC First 
Nations closely aligns with the health authority’s ‘Seven 
Directives’, which were developed through extensive 
engagement with BC First Nations to guide the work of the 
FNHA and the new health governance relationship. 



All Nations Trust Company
520 Chief Eli LaRue Way
Kamloops, BC   V2H 1H1 

info@pathwaystotechnology.ca
www.pathwaystotechnology.ca


